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WARRANT 

 

 

WARRANT FOR THE ANNUAL MEETING OF  

THE CONGREGATIONAL CHURCH OF TOPSFIELD   

  

TO THE MEMBERS OF THE CONGREGATIONAL CHURCH OF TOPSFIELD, MA:    

 

YOU ARE HEREBY NOTIFIED AND WARNED THAT A BUSINESS MEETING OF THE 

CONGREGATIONAL CHURCH OF TOPSFIELD, MASSACHUSETTS WILL BE HELD IN THE 

MEETING HOUSE ON SUNDAY, JANUARY 27, 2019 IMMEDIATELY AFTER WORSHIP AT 

APPROXIMATELY 10:30 A.M. TO ACT ON THE FOLLOWING:   

 

Article I.   To hear all reports that may legally come before the meeting and to act thereon.    

Article II.  To see if the Church will vote to authorize Council, Trustees, and their designees to   

    proceed with negotiations to sell the Emerson field for the development of an assisted  

    living facility and to engage legal counsel to help with this process, and to see if the Church 

    will vote to raise, appropriate, or transfer a sum of money from the Watson Income Fund  

    not to exceed $12,500 for the purpose of paying legal fees associated with this effort.  

Article III.  To see if the Church will vote to transfer the sum of $20,000 from the Alan T. Watson  

    Income Fund to the Building Maintenance Fund.   

Article IV.  To see if the Church will vote to raise, appropriate and transfer the sum of money needed to 

    fund the general church operating expenses for the fiscal period 2019, beginning January 1, 

    2019 and ending December 31, 2019, such sum being $520,171, as presented by the Board 

    of Trustees.    

Article V.    To see if the Church shall elect Officers, Board and Committee members, who will serve  

    until the next annual meeting in January 2020 or until the expiration of their term as   

    provided in the By-Laws.   

Article VI.  To act upon any other business that may legally come before the meeting.    

     

 

Given under my hand this 17th day of January 2019.  

 

 

 

 Susan Panella, Clerk 
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MINUTES OF THE 2018 ANNUAL MEETING 

 

 

Annual Meeting: January 28, 2018 - Congregational Church of Topsfield 

Approved Minutes 
 

 

With a quorum present (approximately 70 attendees), Kristin Palace, Moderator called the Annual Meeting or 

order at 10:40am. 

 

Article I.  To hear all reports that may legally come before the meeting and to act thereon. 

 

There were none. 

 

Article II.  To see if the Church will vote to transfer the sums of $2,896.96 from the Adult Pantry 

Fund and $1,749.37 from the Youth Pantry Fund to the general operating budget for 

2018. 

Mark Panella made the motion. Joe Gibbons seconded. Cathy Szymanski asked what the rationale was for 

this motion. Bruce Jones, Treasurer, explained that Trustees review the balance sheet every year, and if 

there are funds that are unused for two or more years, they transfer them off the balance sheet. This article 

was passed unanimously. 

 

Article III. To see if the Church will vote to transfer the sum of $25,000 from the Alan T. Watson 

Income Fund to the Maintenance Fund. 

Liz Mulholland made the motion. Gary Gosbee seconded. Susan Warner asked for some clarification 

which Liz Mulholland provided. The article passed unanimously. 

 

Article IV. To see if the Church will vote to raise, appropriate and transfer the sum of money needed 

to fund the general church operating expenses for the fiscal period 2018, beginning 

January 1, 2018 and ending December 31, 2018, such sum being $553,673 $552,385 (as 

amended), as presented by the Board of Trustees. 
Kristin made a friendly amendment by changing the sum being transferred to $552,385. Conny 

Griesshammer made the motion. John Szymanski seconded. Bruce Jones reviewed the financial results 

from 2017 as well as the budget for 2018: 

 

2017 results: Pledge income was greater than budgeted, and expenses were below budget. Therefore, 

while we anticipated transferring $48K from the Alan T. Watson Fund to balance the budget, we only 

needed to use $39K. During the year, our endowment fund increased $119K due to the markets and the 

work of our Finance Committee to reallocate investments. The Watson Trust increased 12% to $1.4MM, 

and the income from that was approximately $40K. 

 

2018 budget: Pledges are down 10%, projected total income is down 7%. Projected expenses are up 5% 

over last year’s budget (and 8% over last year’s actual) due to staff merit increases, a full time sexton and 

organist, and property expenses. This means we will have to draw $106,674 from the Alan T. Watson 

Income Fund to balance the budget. Bruce pointed out that this is not sustainable, since the projected 

balance at the end of 2018 will only be $77K after we balance the budget. Rich Hopkins noted that the 

balance will be even lower ($50K) since we just voted to transfer $25K to the Maintenance Fund. 
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MINUTES OF THE 2018 ANNUAL MEETING 

 

 

Steve Whelan mentioned that the Deacons had requested a $2,000 line item to add to the Speakers Fund 

for Adult Ed speakers. He made a motion to add that. This led to a debate about whether this should be in 

the operating budget or transferred directly from the Watson Income Fund. Steve withdrew his motion for 

a later one. Bruce Jones then gave a brief review of the balance sheet funds vs. the operating budget. 

 

The article, as amended was passed unanimously. 

 

Article V.  To see if the Church shall elect Officers, Board and Committee members, who will serve 

until the next annual meeting in January 2019 or until the expiration of their term as 

provided in the By-Laws. 

 Anne Barrett made the motion. Judi Gosbee seconded. Cheryl Knutsen, as Chair of the Nominating 

Committee thanked all of the people who have agreed to serve. She explained that all elected have a 3-

year term and can renew once. After six consecutive years of service, the By-laws require that one step 

down. She explained that the Board of Trustees is fully staffed. The other boards have at least the 

minimum number of members needed. If anyone is interested in serving, please let the Nominating 

Committee know. Cheryl thanked her fellow committee member, Carolyn Nenart and Charlie Ames. She 

also thanked Kristin, Martin, Amy, and Board Chairs for helping with the process. She also thanked all 

who at least considered serving, even if they are unable to at this time. 

 

 Kristin acknowledged any board members who have served six consecutive years and who are stepping 

down. She especially acknowledged Liz Mulholland’s six years as Chair of Trustees. 

 

 The article was passed unanimously. 

 

Article VI. To act upon any other business that may legally come before the meeting. 

 Steve Whelan made the following motion: 

 To see if the Church will vote to transfer the sum of $2,000 from the Alan T. Watson 

Income Fund to the Speakers Fund. 

 This was seconded by Rich Hopkins. David Barnard asked how big Steve expects this fund to get. Steve 

explained that it is hard to know since it depends on the number of speakers and their cost. However, he 

would like to maintain a balance of $4-5,000 in the Speakers Fund. 

 

 This article was passed unanimously. 

 

 John Szymanski expressed concern about depleting the Alan T. Watson Income Fund and suggested that 

members seriously consider increasing their pledges for the year. Kristin agreed and also reminded 

members that with our newly passed alcohol policy, we are hoping for an increase in rental income.    

 

Given no other business, Kristin asked for a motion to adjourn. Steve Whelan made a motion to adjourn the 

meeting. Linda Bissell seconded. The meeting was adjourned at 11:20am. 

 

Martin closed by thanking everyone, especially Kristin Palace. Then he closed with prayer. 

 

Respectfully submitted, 

 

Susan Panella, Clerk 

 

 

: 
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MEMBERSHIP ACTIVITY REPORT 

Membership Figures 
January 1– December 31, 2018 

 

MEMBERSHIP, 1 JANUARY 2018      TOTAL: 297 (263 regular Members plus 34  

                                        Associate Members)  
 

 MEMBERS RECEIVED        MEMBERS REMOVED 

 

 RE-AFFIRMATION: 5         WITHDRAWN/INACTIVE: 9  

 CONFIRMATION : 6          TRANSFER:        

 AFFIRMATION:  0          DECEASED: 4        

     

 TOTAL: 11                TOTAL: 13              

 

MEMBERSHIP,  1 JANUARY 2019     TOTAL  295 (254 regular Members plus 41 

                  Associate Members)* 

Sanctuary Activity 
 BAPTISMS:   0                

 WEDDINGS: 1          

 FUNERALS:  5              

Membership Details 
 

NEW MEMBERS:  5*           DEATHS: 4     

Karin Rando              Carlton Porter 

Abby Jackson              Bruce Bears        

Boyd Jackson              Carol Prouty 

Sigita Hartung              Alice Blauser          

* is an adjustment from reconciling records  

               

CONFIRMATION : 6           WITHDRAWN: 9   
Christopher Blanchard            Robert Wood   Katherine Gilfeather 

Jackson Bridge              Lois Carpenter   Michael Gilfeather 

Ryan Cass               Darlene Buonopane  Karen Reblin 

Emily Clemson              Jan Dik     Scott Reblin 

Henry Mulholland             Roger Dik 

Wesley Stoops               

   

TOTAL NEW MEMBERS:  11         TOTAL REMOVED:  13 
* The increase in Associate Members is due to the young adults that have been moved from Regular Member 

designation to Associate Member.  This is determined by the vote taken by the church on January 10, 2016 that defined 

one of the qualifications of Associate Members as being “A young adult who:  a) was confirmed in the church, b) has 

been out of high school for more than five years, c) is not currently active in the church, and d) has not yet found a 

church home.” 

 

Respectfully submitted, 

 

         

 

Sue Panella, Clerk 
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MODERATOR’S REPORT 

 

The year 2018 continued on a trend set for the past several years.  Our church was a very busy place, with 

many wonderful activities and rewarding work taking shape. None of this would be possible without the 

commitment of our staff and membership.   

 

Leadership continued its efforts to achieve financial stability and plan for a sustainable future. For our church, 

which seeks to make God’s love and justice manifest, financial growth and stability is not an end in itself but a 

means to do holy work. We cannot accomplish what we are meant to do without funds. Many of you answered 

the call from our stewardship committee this year, and we were able to increase the amount of pledging. As 

always, pledging remains our primary source of income.  Additionally, we have been examining our assets to 

see how we can make them more productive to supplement pledging.  In February, a committee was formed to 

examine possible uses for the ball fields behind the Emerson Center (the “Emerson Field”).  The Committee, 

chaired by Vice-Moderator Dave Read, worked through the year, hiring an engineering firm to evaluate the 

property and sketch out potential uses, and obtaining a commercial appraisal for some of those uses.  In 

November, the Committee recommended to Council that the congregation vote at annual meeting to authorize 

leadership to negotiate with a developer who has offered to buy the field to build an assisted living facility. 

(Other options were considered, but the Committee and Council agreed that an assisted living facility was most 

aligned with our Christian values.)  Council agreed with the Committee’s recommendation, and that warrant 

article is presented for the congregation’s consideration at the upcoming January 2019 annual meeting.  

Additionally, the Board of Trustees continues to pursue other sources of income. Attempts to rent our facilities 

have been less successful than hoped, but the Board of Trustees believes the potential exists, and this will 

remain a focus in the coming year. There is also discussion of undertaking an effort to endow the 

Meetinghouse and embarking on a planned giving campaign. We pray these will also bear fruit. 

 

At a time when our world and country continues to be chaotic, our church has resisted the temptation to turn 

inward and continues to engage in the issues of the day. The Adult Education program hosted multiple 

speakers on a variety of subjects ranging from world events to local challenges. Church members engaged in 

work to relieve suffering and support justice, donating funds, time, and talents (gardening, construction, 

culinary, organizational, etc.) to many organizations, including Haven from Hunger, Beverly Bootstraps, 

Lifebridge, NuDay Syria, A Bed for Every Child, Refugee Immigration Ministry, the Department of Children 

and Families, and the Topsfield Food Pantry.   We responded to tragic events by holding community vigils and 

sponsoring bicycle rides to raise awareness of gun violence and homelessness.  And, perhaps most challenging 

of all, we worked to communicate with love and respect with each other about issues that divide us and our 

country.  Our community was strengthened by a variety of social opportunities: we debuted two coffeehouses 

with home-grown talent, instituted community pot-lucks, and continued perennial favorites such as women’s 

and men’s events, holiday caroling, and – of course – staffing the Topsfield Fair booth.  Our children charmed 

us with their presence at worship and the delightful Christmas pageant. The family-oriented Food for the Soul 

dinners provided a place for parents and children to bond together as a faith community. 

 

Recent efforts to become “greener” are beginning to take hold. Solar panels on the Emerson Center became 

operational this year. More efficient systems in our buildings hold promise.  
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Members are beginning to choose washable mugs at coffee hour over single-use cups when a dishwashing 

crew is available to assist in cleanup. LED lighting has been installed in some of our meeting rooms.  All of 

these things are important steps as we work to be better stewards of our planet. 

As in past years, we said many hellos and good-byes.  We welcomed new members and new babies into our 

faith community.  We reluctantly accepted as fact that Irina Gunzel-Guerra was determined to retire as the 

Children and Youth Ministry Assistant (but we continue to treasure her presence among us for a little longer),  

and we bid farewell to Music Director Joel Schwindt and Organist Tina Smyth when health and scheduling 

considerations prompted their resignations.  Our own Rasheed Townes stepped up to fill Irina’s shoes, and we 

look forward to welcoming Kim Karchenes as our new Music Director and Organist in mid-January. 

 

Once again, I am filled with gratitude for the multitude of individuals who accomplish the amazing work that 

our church does. We are blessed with our dedicated and talented ministers Martin Riekert and Amy Bruch.  

We could not manage without Wendy Colby in the office, John Arathuzik tending to our buildings, and 

Rasheed in support of the youth ministries. I also want to take this opportunity to thank all of you who advance 

our church’s mission:  those who work on boards and committees; serve as officers of the church; sing in the 

choir; play hand-bells; attend to members who are sick, shut-in, or encountering challenging times; serve and 

participate in worship services; work at the fair; teach Sunday school; support our youth; volunteer time to 

support local ministries; organize events; balance the books and pay the bills, participate in study activities or 

group discussions; make coffee; prepare food; repair our buildings; and contribute financially.  To all of you 

who tend to this church community, thank you. 

 

In these challenging times, may we continue to engage in our counter-cultural effort to pursue understanding 

and follow the compassionate way of Jesus. 

 

Respectfully submitted, 

 

Kristin Palace 

Moderator 

 

 

 

 

 

 

 

 

 

 

 

MODERATOR’S REPORT 
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SENIOR MINISTER'S REPORT 

 

The new mission and purpose of this covenant community still has to be expressed in words. I think it has been 

emerging over the past few years and found expression in the life of the church in many ways - some subtle, 

some explicit. Living the gospel, expressing the realm of God inwardly and outwardly, is at the heart of this 

process. 

 

The way our church was able to flourish over the past year while confronting the challenges of long term 

trends fills me with gratitude and with hope.  The two main trends that are creating a complex and difficult 

environment for churches, especially those that are traditionally part of the “mainline” segment of the church 

world, are negative membership tendencies with resulting pressure on budgets, and secondly, the national 

political climate with its destructive influence on society. CCoT was able to be a church filled with vitality as 

we continued the process of: 

 

• growth in membership 

• a steady increase in the number of young families becoming part of the church 

• finding our way in engaging our prophetic calling to do justice while continuing and expanding ministries 

 of caring for “the least among us” in the world 

• enjoying a robust adult Christian Education program 

 creating community that bears testimony to the Great Commandment.  

 

I think we have been able to increase our footprint and influence in the local community while being relevant 

in society. I think we have continued the transition to becoming a center for education while embracing a 

culture of open and informed conversation that was conducted in a spirit of love and with respect for different 

views. We have not been able to completely escape the scourge of conduct that is unbecoming of members of 

the Beloved Community, but those instances and the individuals engaging such behavior were fortunately few. 

I am also confident that we were able to grow in love by not only becoming more tolerant of different 

theological paradigms but by celebrating our diversity in theologies. 

 

Another character trait that we have developed is the willingness to experiment with different approaches, with 

new ministries and with innovative changes. We are also becoming flexible enough to let go of something that 

is not working without experiencing that we are failing.  It is serving us well and will do so in the future. In all 

of this we are doing what is evidenced by a huge body of well respected research in the church environment. 

 

It is also very encouraging to have experienced the willingness to deal responsibly with the long-term financial 

sustainability of the church.  I want to acknowledge, with gratitude, the hard work of the Emerson Fields 

Committee under the competent leadership of Dave Read. Acknowledging the profile of our membership with 

its specific age distribution and taking pro-active steps to incorporate that into our planning for the future also 

characterized the thinking among the leadership group of the church. I observed that to be increasingly present 

among the membership as well.  

 

 

 

 

Senior Minister’s Report continued pg.  
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The leadership of our church excelled in serving our church faithfully. I am deeply grateful for the work of 

Church Council and everyone who served on a board, committee, or team. It was a privilege to serve with 

Kristin Palace as our moderator and I want to extend special gratitude towards her for exceptional and 

inspirational leadership. 

 
We had to make quick adjustments when we lost our music program staff members in November.  It was a joy 

to see how the musicians among the membership stepped up and presented us with an inspiring program. 

Thank you so much – you made the Advent Season and Christmas a memorable time with wonderful music. A 

special word of thanks to John Szymanski, who effortlessly stepped into the role of substitute music director. 

We were able to secure the services and talents of a wonderful new Music Director, Kim Karchenes who will 

have started her employment when you read this. We are grateful that we were able to welcome Rasheed 

Townes to our staff and John Arathuzik filled us with confidence for the future of our facilities with his 

impressive knowledge and experience. Amy Bruch and Wendy Colby displayed the same high standards in 

their work and went well beyond what can be expected of competent and dedicated employees. I value their 

contribution as gifted individuals but even more so the spirit in which they serve us.  

 

I want to thank our membership for again allowing me to be part of your lives and your willingness to invite 

me into some of life’s most difficult but also beautiful moments. I continue to be deeply grateful towards 

Christa for being my strength and her sacrifice of so many family hours over this intense past year. 

 

It is my hope that the pivotal year that lies ahead of us will one day reflect that we were faithful to our calling. 

 

May God’s shalom enfold us all. 

 

Martin. 

 

 
  

 

 

SENIOR MINISTER'S REPORT 
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ASSOCIATE MINISTER FOR CHILDREN & YOUTH MINISTRY REPORT  

 

We are an energetic, creative and growing church full of children, youth and families with so many gifts and 

talents.  During my time in our church, we have welcomed 16 new families as members and several other 

families have been joining us for worship in recent weeks. Growth like that always attracts more folks to be 

with us. We strive to make our program offerings for children, youth and families particularly welcoming by 

meeting people where they are. The reality of that sometimes means extending our hospitality to people who 

have rarely, if ever, been to church. It means supporting families who can join us for worship once or twice per 

month, or even less frequently. It means being the church away from our campus and encouraging members of 

our wider community to join us for events and programs offsite, though they may attend other churches or 

none at all. The more we embrace these realities and look for ways to live our faith and be the church in new 

and different places, the more we will grow. We can BE the church in many ways and many places. 

 

In the current program year, we have increased our Food for the Soul Dinner Worship gatherings from six to 

eight focusing on a different value for each service, including: kindness, honesty, creativity, hospitality, 

balance, compassion, thankfulness, and adventure. We begin our time together with a ritual candle lighting 

during which each child/adult holds a thin taper and passes the light around our dinner table saying “the love 

of God inside us is like a light. It grows and spreads to others. This light shines the way down God’s path of 

peace.” We read books, share stories, draw pictures, laugh, sings songs, eat good food, celebrate communion, 

clean up together and close with the ritual of anointing to mark that we have been touched by our togetherness 

and by God’s blessing. Giving our children the opportunity to expect and practice these three rituals together 

helps them understand and know what it means to be a person of faith. Learning that the values we live by are 

at the core of our faith practice helps them embrace that being a Christian means including everyone in our 

circle of understanding, no matter where they are on life’s journey or whether they have ever been part of a 

church community before or not. 

 

Our children are growing up as part of a church that always welcomes friends to youth group, always explores 

how the “highs and lows” of the previous week effect us and always strives to forgive each other if we have 

hurt one another. They learn in our communion to express their gratefulness as we work together to make 

meaning and share purpose in all that we do. We become a living example of the gospel of Jesus when we 

involve ourselves in feeding people who cannot afford to feed themselves, assist immigrants in seeking 

residency or asylum, and advocate for those in need of healthcare, homes, jobs and training. When we build 

new beds, cook meals, sort clothes, organize items at the food pantry or cleanup a community garden, we are 

making a statement about the priorities in our life, that God’s vision is our vision for a just and peaceful world. 

 

Last June, our Faithworks students travelled to New York City to serve with Youth Service Opportunities 

Project, working in a variety of agencies all over the city. We stayed at the Lutheran Church on the Lower East 

Side right beside Thompkins Square Park. It was a great opportunity for them to learn about city life in its 

always lively, sometimes odd and often challenging complexities. The big cities in our country increasingly 

care for larger and larger numbers of folks who have nowhere else to turn. These social and cultural centers 

call us to minister in simple ways with both humility and compassion. There is no place for judgment or fear, 

only a need to care for those who need it, to make room for and inspire the love that makes all things possible. 

 

                

Associative Minister for Children and Youth Ministry Report continued pg. 15 
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ASSOCIATE MINISTER FOR CHILDREN & YOUTH MINISTRY REPORT  

 

 

Earlier in the year, we celebrated the long and committed ministry of Irina Günzel-Guerra as the Children and 

Youth Ministry Assistant. Please read a bit more about this in the Board of Children and Youth report. 

Rasheed Townes has been settling into his own ministry as the new CYMA, providing great connections to our 

town residents, church members, families and friends through online platforms and digital communication. We 

look forward to responding to the needs of our church community as well as our larger Tri-Town community 

as new technologies change and develop. 

 

I am so encouraged by the participation of the families and friends of our church in our life together and the 

time they are willing to spend getting to know and support each other. Though we most often see and feel the 

support of our community in the face of illness or tragedy, the everyday support and encouragement we can 

offer each other is just as important and powerful. It matters that you are with us and we miss you when you 

are away. Your children are our children and their lives have added to our joy immeasurably. I am so grateful 

to be a part of this community, and to have excellent and supportive colleagues like Martin, Wendy and 

Rasheed. I am also grateful for my family...David, Chloe, Emma, Ruthie and Harriet and for my five sisters 

and brothers and their families who love me and support me along the way.      

 

Love, Amy 
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Sunday School 

We continued to use Brethren Press’s “Shine!” curriculum in all our Sunday School levels.  We do this 

because it is an all-inclusive curriculum that includes guides for the teachers, music CDs, as well as take-home 

leaflets for each student in Pre-K through grade 3. Children in grades 4 through 6 use the Glow booklet and 

grades 7&8 the L.E.D. booklet for lesson supportive activities during class; kids may take those home after 

each term (Fall, Winter, Spring). The leaflets and booklets are designed to connect Sunday School and home 

and to help families grow together, while sharing the lessons of Sunday School. Our Nursery was covered 

every Sunday (except for Easter) by two paid babysitters, who are local high school students. They are 

augmented by several adult volunteers in the Nursery whenever necessary. 

 

September 9 was Homecoming Sunday and the first regular Sunday School class of the new program year. The 

Multiage Group (grades 1-6) was divided in two: grades 1-4 and grades 5-6.  We rolled the grades 5-6 cohort 

into the Middle School (grades 7 and 8), which only meet on select Sundays to accommodate the busy 

schedules of the children. On days when there are no Middle School plans for Sunday School, any Middle 

School-aged children are welcome to volunteer to help with the younger children. A few children have taken 

this up and we might have a few budding Sunday School teachers in our future.  Overall, we enjoyed the help 

and service of many regular Sunday School volunteers who taught a lesson or two, or who were the Sunday 

school helper.  

 

On holiday weekends children enjoyed One-Room-Schoolhouse lessons, typically taught by a member of the 

Children and Youth Board. Last year we decided to offer One-Room Schoolhouse lessons on Sundays 

following the “Food for the Soul” Family Dinner Worship services since attendance on those Sundays 

appeared to drop slightly.  This practice continued for 2018-2019.  

 

The Nursery has six children that regularly use our services. We have fifteen families that regularly participate 

in Sunday School per month.  

 

Our various youth group programs included Upper Elementary Youth Group (for children in grades 3 through 

5), Middle School Youth Group (for youth in 6th and 7th grade), Faithworks, Confirmation, Mission Trip (for 

High School students) and many special, family-oriented events.  Aside from “Food for the Soul”, we 

endeavored to schedule a monthly gathering for each youth group. All local children and their friends are 

welcome at our youth group events. It was easy to observe how these events allowed the students and families 

to get to know one another and grow in faith.  

 

Celebration Sunday 

This past May, our Celebration Sunday worship service acknowledged and celebrated all children, youth, 

teachers, mentors and volunteers involved in our Children and Youth Program for the Program Year 2017-18. 

The theme informing our worship focused on the commandment from God to teach our children with a sermon 

offered by Rev. Bruch.  

CHILDREN AND YOUTH MINISTRY ASSISTANT REPORT 
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We also marked the end of Irina Gunzel-Guerra’s tenure as the Children and Youth Ministry Assistant 

(CYMA). I took over the CYMA position in February of 2018.  

 

Children’s Choir & Christmas Pageant 

In 2018, we attempted to organize a Children’s Choir to sing on Celebration Sunday in May and for the 

Annual Christmas Pageant. Despite the departure of our musical director and organist, Amy was able to 

organize the kids to sing a song with the help of our parent volunteers, most notably Katie Townes.  

 

Summer Sunday School: Story and Snack 

In the summer, we continued to offer “Story and Snack”, which was held on Sundays during school summer 

vacation when four or more children were present in worship. Teachers and kids gathered in the shade under a 

beautiful Sycamore tree outside the Meetinghouse, where we spread-out rainbow-colored sheets to sit on. 

While listening to a faith-story, kids enjoyed a snack and often made some sort of craft, played games or 

visited the Emerson Garden to water the plants or pick ripe vegetables. This alternative Summer Sunday 

School program was well attended by an average of 4-5 children on most Sundays over the summer. While 

some families are away frequently in the summer, we feel this ministry is an important one, so that children 

experience and understand that they are always welcome in worship and that the church always gathers no 

matter the season. We will continue to offer this ministry in the summer of 2019. 

 

Final Words 

This ministry is an important one, but it is not without its challenges. Mainly, it can be tough to round up 

volunteers, or schedule events given the busy lives of our families. This is the reality of living in an area with a 

competitive school system that gives children a multitude of opportunities to succeed. My friends in other 

churches have similar challenges with their youth programs.  

 

Nevertheless, we should give a special mention to our dedicated volunteers who served as Sunday School 

Helpers and Teachers. These volunteers add tremendous value to the experience of our children in our church.  

In particular I want to highlight the helper position, because it is often overlooked as a volunteer opportunity, 

but it is perfect for those who feel compelled to help but would rather not directly teach the children. Thank 

you very much to all who volunteer their time in the service of this ministry. 

 

Rasheed Townes, CYMA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parish Care Team 

 

During 2018, the Parish Care Team continued its work providing care to church members, their families, 

friends and past members.  Our flower delivery team delivered flowers from Sunday services to those 

recovering from illness or surgery. We 

 delivered Easter and Christmas plants to our shut-ins. We delivered soup and bread. Diana Titus sends cards 

of concern. Deb Baker serves communion to several shut-ins. We have shawl knitters who keep the shawl 

supply stocked.  We made visits to special friends. We took some for coffee and lunch. We continue to be a 

presence at Masconomet Nursing Home with monthly services. We are committed to the care of our 

congregation. 

 

It truly takes a village and we couldn’t do it without ours. 

 

Deb Baker, Jackie Cassiday, Mary Lynn Lovejoy, Charlotte Melling, Christy Redding, Jerry Seaman, Mary 

Alice Spain, Cathy 

Szymanski, Diana Titus, Sherrill Weaver, and Sandy Whelan.  Committed members of the Masco monthly 

service include, Bruce and Trish Hudson, Joe Gibbons and Steve Whelan as well as Sandy Whelan, Deb 

Baker, Mary Lynn Lovejoy and Mary Alice Spain. 

 

We’re grateful for support from Martin, Amy and the Congregation. 

CHILDREN AND YOUTH MINISTRY ASSISTANT REPORT 
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BOARD OF CHILDREN AND YOUTH REPORT 

 

The Board of Children and Youth once again had a busy and fulfilling year at the Congregational Church of 

Topsfield. We are grateful to have welcomed new families with children over the past year and look forward to 

receiving more visitors. 

 

New Staff 

 

This summer we welcomed Rasheed Townes, who serves as the Children and Youth Ministry Assistant 

(CYMA), putting in about seven hours a week. In addition to performing administrative/organizational tasks, 

leaving Amy more time for her ministry, Rasheed has a kind of ministry of his own, as he is very well con-

nected to young families in the area and is skilled at communicating with them about the church. Youth group 

events can be impromptu and flexible thanks to Rasheed’s nimble texting fingers. We are thrilled to have him. 

 

Food for the Soul (FFS) Family Dinner Worship Services 

 

Attendance at the Food for the Soul worship services, which take place on Saturday evenings/dinnertime, is 

steady and growing. For the 2018–19 program year the number of gatherings has been increased to eight, each 

one having a focus on a different value (kindness, honesty, creativity, hospitality, balance, compassion, 

thankfulness, and adventure). Children’s books are used to reinforce the themes and discussions/activities 

around them, and a lasagna dinner is shared. 

 

Events and Other Activities 

 

Over the winter we had several events, such as Family Ski Day, open to ALL ages; Family Farm Day at Valley 

View Farm, where maple syrup was made and eaten over waffles and baby goats were available for petting; 

and the Easter Egg Hunt following the Easter service. During a town movie night on the Common in August, 

Amy gave out free ice pops as a way for our church to be supportive to this fun community event. 

 

Two third-graders attended Sacraments Workshop organized and led by Irina Gűnzel-Guerra in March, where 

they learned about the sacraments of baptism and communion and made a cup and plate out of clay with 

direction from Amy. They had their completed communion sets up front at the table on Special Recognition 

Sunday, and also helped with the offering collection and received Shine Bibles on that date. 

 

We held the third annual Blessing of the Animals outdoor service on June 10, again choosing to have no rain 

date. We arrived at the optimal layout of chairs for this well-attended service, and will keep that in mind going 

forward.  

 

This year saw more children working alongside their families at the Fairbooth than has happened in the past, 

due to an extra effort to welcome them, which was much appreciated by the families. 

 

Amy worked with one young person, Jac Nulsen, to achieve his God and Me Cub Scout badge, which was an 

enjoyable experience for both of them! 
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We were very busy during the Advent season, starting with the Advent Luncheon on Sunday, December 2, 

where we led a game of Jeopardy with categories that included Amy, Martin, Advent, and the Disciples. We 

provided the food and the activity for this intergenerational event. When we were faced with a staff shortage in 

the music program in December, we decided that Amy would lead the kids through a simple song at a couple 

FFS services and in Sunday School for the children to sing during the pageant. The words were printed so that 

all could join, even those who had never heard it before, spurred on by Amy’s full-body conducting. The pag-

eant was put on by 37 kids and some costumed parent helpers. 

 

Our various youth group programs included Upper Elementary Youth Group (for children in grades 3–6 in the 

2017–18 program year and 3–5 in the 2018–19 one), Middle School Youth Group (for youth in seventh and 

eighth grade in the 2017–18 program year and 6-7th in the 2018-2019 one), Faithworks, Confirmation, Mis-

sion Trip (all for High School students) and other special family-oriented events, all of which involved 35+ 

families, some of whom were children and youth whose families are members in other local congregations. In 

the 2018–19 program year eighth-grade students were invited to join Faithworks so there would be a core 

group of eighth- and eleventh-grade boys together for two years rather than one. Students participated with in-

terest, dedication, joy, and commitment in the programs and events we offered, which allowed them to get to 

know one another and grow in faith. 

 

In addition to the Mission Trip, mission activities in which the youth participated included making clay orna-

ments for donation to Cor Unum to give to clients, and a new (begun in the fall) Sunday-morning collection 

program to benefit Cor Unum, Emmaus House, and Heifer International. Finally, they volunteered to cook and 

serve meals at Lifebridge in groups of two families once a month. 

 

Personnel Changes 

Irina Günzel-Guerra made the change from the staff position of the Children and Youth Ministry Assistant (in 

which she served for 11.5 years) to Board of Children and Youth member in May. Her meticulous organiza-

tional skills as CYMA laid the groundwork so that planning events, activities, and youth-led services going 

forward will be an administrative breeze. We also were so grateful for her artistic talents, which meant beauti-

ful banners for our events and other graceful touches that made things more colorful and vibrant for the  

children.  

 

Alison Miller has served as chair for three years, which followed a previous three-year stint on this board 

(separated by the short period as we switched from fiscal to calendar years). She oversaw the reemergence of 

the acolyte program and was the point person for many Advent Luncheons.   

 

Amanda Rogers, now in the third year in her current term, becomes chair for 2019. She brings her considerable 

graphic design skills, which we have made good use of so far, and, much like Alison, a penchant for volunteer-

ing her husband to perform needful tasks. She attended the Council Retreat in September to prepare her for the 

role she will take on Council. 

 

Submitted by The Board of Children and Youth 

Alison Miller, chair 
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BOARD OF DEACONS REPORT  

 

During 2018, the Board of Deacons continued on its mission to “promote the spiritual life of the congregation 

and to be responsible for keeping the congregation faithful to the gospel of Jesus Christ in its worship and ser-

vice to the greater community.” 

 

The primary way we accomplished this is by organizing and arranging for all aspects of the weekly worship 

service including: Ushers, Lay Readers, Acolytes, Altar Guild, serving Communion, Music, Audio/Visual 

services, etc. 

 

The Adult Christian Education Committee has brought us Don Remick, Bill Quigley, Rev. Dr. T. Richard 

Snyder, Marc Holmes, Mike Wilson, and Nadia Alawa from Nu Day Syria to speak about visioning, conflict 

resolution, restorative justice, the Fairness Doctrine, opioid addiction and an update on the current situation in 

Syria. They also presented a DVD series on “The Challenge of Paul” during Lent and have sponsored discus-

sions regarding renewable energy and recycling as part of our “green initiative.” 

 

We wish to extend our deep and heartfelt appreciation to Carole Hoover who has been making arrangements 

for Lay readers for many years. This year she passed that baton to Judi Gosbee. We wish to thank Carole for 

her many years of diligent service to this church, not only with her work regarding Lay Readers, but also for 

her work with the church Library and the Music Library. Carole is one of those special people who have 

toiled in anonymity behind the scenes to make our worship experience meaningful. Thank you, Carole. 

 

We have investigated the Memorial Book that sits in the glass case at the back of the Meeting House. This has 

been updated with the names of deceased members of the church since it was last updated many years ago. 

We hope to keep this updated on an ongoing basis. 

 

Of course, the biggest issue we faced this year was the resignation of our Music Director followed closely by 

the resignation of our organist. We are all amazed at the extent to which the members of this church, espe-

cially those in the Music ministries stepped up to the plate and provided exceptional music for us through the 

transition period. This was especially difficult because this coincided with Advent and Christmas, but it 

turned out to be one of the most spiritual and moving holiday seasons we have had here at CCoT.  We extend 

a special word of thanks to John Szymanski, the Chairman of the Music Committee, for all of his hard work 

during this time. We are all very excited to welcome Kim Karchenes as our new Music Director and Organist. 

  

There are many other people who perform tasks on a regular basis to do God’s work and help us to accom-

plish our mission to spread the gospel and to help people as they continue on their spiritual journey. We ex-

tend a special thank you to all those who have helped us during the past year. Your work is truly appreciated. 

 

Respectfully submitted, 

Michael D. Ierardi 

Chairman 
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BOARD OF DEACONS REPORT 

 

Parish Care Team 

 

During 2018, the Parish Care Team continued its work providing care to church members, their families, 

friends and past members.  Our flower delivery team delivered flowers from Sunday services to those recover-

ing from illness or surgery. We delivered Easter and Christmas plants to our shut-ins. We delivered soup and 

bread. Diana Titus sends cards of concern. Deb Baker serves communion to several shut-ins. We have shawl 

knitters who keep the shawl supply stocked.  We made visits to special friends. We took some for coffee and 

lunch. We continue to be a presence at Masconomet Nursing Home with monthly services. We are committed 

to the care of our congregation. 

 

It truly takes a village and we couldn’t do it without ours. 

 

Deb Baker, Jackie Cassiday, Mary Lynn Lovejoy, Charlotte Melling, Christy Redding, Jerry Seaman, Mary 

Alice Spain, Cathy Szymanski, Diana Titus, Sherrill Weaver, and Sandy Whelan.  Committed members of the 

Masco monthly service include, Bruce and Trish Hudson, Joe Gibbons and Steve Whelan as well as Sandy 

Whelan, Deb Baker, Mary Lynn Lovejoy and Mary Alice Spain. 

 

We’re grateful for support from Martin, Amy and the Congregation. 

 

Respectfully submitted, 

Kim Itz, Chairperson 
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BOARD OF COMMUNITY & COMMUNICATIONS REPORT 

 

 

As human beings we seek relationships with others.   We seek a sense of community and belonging.  We 

want to know that people notice when we are there and when we are absent.  To share a meal, join in a laugh, 

listen to a story, or watch children run with glee – this is one of the reasons we come to church.  And this is 

what the Board of Community and Communications is all about.   

 

I have had the distinct privilege of being the chairperson of the Board of Community and Communications for 

the past 3 years.  And yes, I am taking a break and passing the baton into the capable hands of Jon Palace and 

Alison Hardy.  I have been on many boards in my tenure at CCOT and I have never enjoyed a board more 

than this board.  The members of this board are uniquely creative, energetic, supportive of one another, and 

thankfully filled with good humor.  You need all of these elements to have fun while you do what I call ‘the 

business of the church’. Those who know me know what I also call it!   

 

The year of 2018 has been a busy year, filled with new activities that help our church to come together and 

truly get to know one another in community.  We have had two Coffee Houses, thanks to the creative genius 

of Jon Palace.  Our church has always been known to have its ‘hams’ – and now we have a place to showcase 

our desire to be in the limelight!  Charlotte Melling, Alison Hardy and Meg Moran have led the way with cre-

ating fellowship opportunities for all to enjoy.  Our church loves to eat and whether it is at a women’s event 

to see “Calendar Girls”, a Women’s Fashion Show of clothes from “Francie’s”, a Sunday Community Pot-

luck, or Homecoming there is always plenty of food to go around.  Food is definitely necessary for commu-

nity creation!   

 

In our effort to reach beyond our church doors, Alison Hardy and Jon Palace, with the supportive talents of 

Wendy Colby, have been instrumental in finding new ways to get the word out on what is happening in our 

church. In our desire to ensure that we take care of one another during storms and unexpected events, Jon Pal-

ace has developed an Emergency Phone Tree so that we can reach one another in times of need.  Outreach 

and welcome is also evident in the Sunday Greeters program that this board reinstated this year.  And if you 

have ever been a new member, you know Ed Jelinek.  Ed has the gift of outreach and welcome. Our new 

member subcommittee would lack its energy and warmth if Ed were not present. And as with any board, you 

always need those people who just always show up to make every event a success.  Mary Lynn Lovejoy, 

Steve Hall, and Leslie Voss are the members who always say ‘yes’.   

 

A special shout out to Wendy Colby who helps to ensure that everything works and to Kindra Clineff for 

helping to make sure we look good in the pictures on our website!  

 

I leave this board with a deep sense of gratitude and love for the people I have stood beside as we worked to-

gether to create a church we want to come to.  

 

In God’s love,  

Susan Warner 
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The duties and responsibilities of the twelve-member Board of Trustees (BOT) was very capably managed in 

2018 by David Barnard, Jim Bunker, Bruce Daniels (Secretary), Paul DiTucci, Conny Griesshammer, Mary 

Jelinek, Ryan Kane, Mark Panella (Chair), Bruce Spaulding, Alex Tatum, Katie Townes and Guido Voss.  In 

addition, Bruce Jones served a second term in his capacity as Treasurer.  The mandate of the Trustees is to 

manage and safeguard the daily, weekly and monthly financial activities and records of the Church.  These 

responsibilities include, but are not limited to, Stewardship and oversight of Buildings and Grounds.  In 2018, 

the Trustees continued the efforts of prior boards to look for solutions to some of the Church’s longer-term 

financial challenges.  In January 2018, the BOT presented projections to the congregation for the 2018 fiscal 

year, which forecast a fairly sizeable operating deficit.  Unfortunately those projections proved to be accurate.  

While the BOT was able to make some minor structural changes and derive some modest benefits in 2018, the 

Church is in need of both sizeable and longer-term financial solutions on both the expense and revenue sides 

of it’s financial statements. 

 

The Finance Committee of the BOT continued to streamline and clarify our investment policies, and made 

adjustments to our endowment management in 2018, all of which should impact long-term growth and 

sustainability. At the direction of Council, the BOT engaged with an outside party to complete an External 

Audit of the Church.  Trustees continued its dialogue with Council for new income streams such as expanding 

rentals at the Emerson Center and potential development, partnerships, or even an outright sale of the Emerson 

Fields. Those discussions have evolved to the point where the Emerson Fields committee is ready to bring its 

findings to the congregation.  In the meantime, discussions and research are ongoing regarding the possibility 

of establishing and raising a permanent Endowment Fund for our buildings and facilities and implementing a 

Planned Giving initiative that would make the Church the beneficiary of donations and contributions as these 

funds are passed on to the next generation.  We also continue to work closely with Joyful Noises and the 

Commons as an important partners and tenants of the Church 

 

See the following Building & Grounds and Memorial Garden Reports for all the work done to care for and 

improve the buildings and facilities of the Church.   

 

As we transition into 2019, Conny Griesshammer, Mary Jelinek, Mark Panella and Alex Tatum will be 

transitioning off the BOT.  We extend our thanks for their service to the congregation. Recruitment for their 

replacements is well underway.  A great deal of credit and thanks is due to Treasurer Bruce Jones and 

Assistant Treasurer Sue Wilkinson who, along with the other financial secretaries, do an extraordinary amount 

of work to keep our financial records organized and accurate. In 2018, our Stewardship efforts were chaired by 

Guido Voss.  Other members of that committee include Sue and Mark Panella, Amanda Rogers, Jim Bunker 

and Jon Palace.  

 

Fairbooth (see separate report) 

 

Building & Grounds (see separate report) 

 

Memorial Garden (see separate report) 

 

 

Board of Trustees Report continued pg. 21 
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BOARD OF TRUSTEES REPORT 

 

 

It is a privilege to serve the congregation as a Trustee.  We are the stewards of the Church’s assets and finan-

cial health.  In the end, our goal is to manage the congregation’s financial resources in a way that allows the 

Church’s to fulfill its mission now and for generations to come.  

 

Respectfully submitted, 

 

Mark Panella 

Chair, Board of Trustees 

 

 

 

 

 

Fair booth 

 

Save the date for the Fall: October 4th – 14th, 2019 

 

We had wonderful weather during the Fair and noticed that the booth was busier than in other years. We had a 

broad participation from our congregation and also the wider community. For the first time we had a presence 

on the Topsfield Residence Facebook Page and gained some volunteers through it. About 165 volunteers 

were filling 440 shifts. Many heartfelt thanks go to all folks who gave so freely of their time. 

 

This year our gross income was $58,915 and our net income is $27,090 and will support our budget for 2019. 

Our earnings were higher than in 2017 but we also paid for the fencing and two additional signs. 

We tried one new offering: mixed salad. It was well received and some people were really excited to get 

something healthy and fresh at the Fair. We are also trying to look at creative ways to cut some of our food 

costs. Stay tuned! 

 

Thanks also go to the members of the committee: 

 

Joe Gibbons, Rob Hardy, Charlie Itz, Mark Panella, Susie Read and Bruce Spaulding 

 

Submitted by Cornelia Griesshammer, chair 
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Building and Grounds Committee 

 

Much has been identified and/or occurred and accomplished this year in Buildings and Grounds.  We continue 

to address the myriad needs and concerns confronted by our church buildings and processes.  Highlights in the 

Committee, and for our community of caregivers to our facilities, include many hours of volunteer service for 

numerous projects.  We are looking forward to the continued leadership and excellent performance of our new 

Caretaker, John Arathuzik, whose contributions have been instrumental to improving conditions throughout 

our property and limiting the costs associated with caring for our buildings.  He is doing a great job, and merits 

everyone’s thanks and appreciation.  His presence has tied together the many varied aspects of servicing our 

buildings for our use and for us as landlords, and allowed us to much better address the recurring and 

immediate needs that occur throughout the year.  He continues to work above and beyond his contractual 

requirements to provide a very high level of care in excess of our expectations. Thank you, John. 

 

There continue to be recurring needs along with new ones, which we are working to address on both sides of 

the Common.  Recent upgrades to our heating systems are being more carefully tuned to our needs and costs, 

and thankfully haven’t developed any more surprises or emergencies thus far.  Our elevator has begun to show 

its age and an increase in repair costs and needs, and will become a capital need in the next round of 

considerations in the coming years.  The damage occurring to our steeple is also under active consideration for 

remedy.  We have roofs and exterior painting needs to preserve the value and condition of our buildings as 

well.  Our Board of Trustees is actively considering methods of address for all of these needs, and we hope to 

find workable solutions amenable to the congregation in the next months and year.  A special thanks to 

Elizabeth Mulholland for her long-time commitment to the conditions in our buildings, and the continuity of 

care her involvement continues to provide for us all.  Thank you, Liz. 

 

Thank you to all our numerous volunteers for all the help you have offered this past year.  There are too many 

of you to list, and we might accidentally and regrettably forget a name.  Suffice to say, that we could not attend 

to the many situations that have arisen without everyone helping.  Thank you so much. 

 

David Barnard 

Chair,  Buildings and Grounds 
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BOARD OF TRUSTEES REPORT 

 

Memorial Garden 

 

The Memorial Garden continues to be maintained and cared for by Conny Griesshammer and myself with 

greatly appreciated assistance from Scout/Church Clean Up Day and the professional help of Lyons 

Landscaping.  In April Boy Scout Troop 81 along with church members (David Barnard, Lori Fritz, John 

Kinhan, David Larson, and Peter Mulholland) did a great job raking the beds and area surrounding the 

Emerson Center as well as clearing debris, branches, and a red pine from the wooded area behind Joyful 

Noises Preschool.   In late May/early June, Lyons Landscaping cultivated and edged the beds on the north side 

of the Emerson Center and weeded, mulched, and edged the shrub border by the South Lawn.  During the 

summer and into fall, Susan Gruber helped with planting deer-resistant lamium (from Martha Morrison’s 

garden) and ferns (from Conny’s garden) in the perennial beds; David Larson pruned the crabapple trees and 

helped with fall raking, and Conny and I pruned a number of cinquefoil and deutzia shrubs (which had been 

damaged by rodents). 

 

As we look forward to 2019, in addition to maintenance, our top priority will be to evaluate the South Lawn 

area in terms of aesthetics, sustainability, and the health of shrubs and trees.  We are grateful to have the 

Memorial Garden Fund to access for new plant material. 

 

Respectfully submitted, 

 

Edie Ventimiglia  
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The purpose of the Board of Mission and Outreach is to reach out and to respond to needs in our community, 

state, nation, and world. The board puts faith into action with responsibility for benevolence, community 

service, and social education. We combine hands-on opportunities to participate in mission projects with our 

financial assistance programs.   

 

Through our Social Justice Committee we support efforts to address the underlying causes of social injustice. 

 

Missions Support  

This year we supported the following missions. 

 

Beverly Bootstraps (thrift shop and food pantry) 

Christian Appalachian (combating poverty in Appalachia) 

Emmaus House (homeless programs in Merrimack Valley) 

Habitat for Humanity Northshore (affordable housing) 

Citizens Inn, Haven from Hunger (food bank and homeless services, Peabody) 

Lifebridge (homeless programs in Salem, MA) 

Nu-Day Syria (Syrian Refugee Camps in safe zones) 

Refugee Immigration Ministries (refugee family support) 

Rural Pre-Ventures (Entrepreneurship among the poor in India) 

Straight Ahead Ministries (youth re-entry program in Lynn) 

Tri-Town Council (local youth programs) 

US Foundation for Children of Haiti (financial support to children in Haiti) 

MaryMac Missions /Topsfield Memory Café 

Annual Church Youth Mission Trip 

 

We also allocated Board of Missions funding to disaster response as follows:  Merrimack Valley gas 

explosion, Hurricane Florence (North Carolina), Hurricane Michael (Florida Panhandle), the tsunami in 

Indonesia, the fires in California, and for continued rebuilding in the rural areas of Puerto Rico. 

 

Missions Support – Volunteerism 

 

Lifebridge – Every 4th Friday of the month 4 to 6 volunteers prepare and serve a meal to 100 clients at the 

Lifebridge homeless shelter in Salem. Thanks to Cathy Szymanski and Sallie Bowling for providing excellent 

coordination in every aspect of this highly successful volunteer opportunity and to Pastor Amy Bruch for 

organizing the youth participation in the dinners. 

 

Emmaus – Led by Claudia Worth, the church volunteered to staff a rest stop for the annual Emmaus Cycle for 

Shelter biking event. Several members attend the annual Road Home breakfast in Haverhill.  
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Beverly Bootstraps - On November 3rd five church members led by Sue Blanchard collected food from 

shoppers at the North Beverly Shaw’s Supermarket, and unloaded and stacked the donations at the Beverly 

Bootstraps Headquarters.  Their work, along with that of a few other participating churches stationed at gro-

ceries around Beverly, contributed close to 1800 pounds of food for Thanksgiving dinners. 

 

NuDay Syria – In May and June we had a very successful collection of art supplies and backpacks for Nu-

Day Syria. The collections from CCT and other North Shore churches resulted in a July shipment of 166 

book bags and enough art supplies to fill them. After learning from the October 28th NuDay presentation of 

the positive impact on the children of stuffed animals, 6 bags of slightly used stuffed animals were collected 

from Community Giving Tree in December, and delivered to the NuDay Syria collection point. Thanks to 

Mary Jelinek for the suggestion and coordination. 

 

Special Collections 

 

Worshippers continually demonstrated our church’s Christian generosity and caring with the following  

special collections. 

 

Easter: $1221.50 for Refugee Immigration Ministry (RIM) and $1071.50 for One Great Hour of Sharing. 

Thanksgiving: $1,192 plus many bags of groceries to Haven From Hunger. 

Christmas: $1,598 for Lazarus House, a homeless shelter in Lawrence. 

 

Special Events 

This year we created a new after-worship intergenerational mission opportunity, which we named “Service 

Sundays.” We inaugurated this initiative in May with an assembly line to fill “blessing bags” of personal 

care products, many of which were donated by a local dentist, for the homeless at Lifebridge in Salem. The 

last station in the line was a note-writing table, and the last item to go into the bag was a handwritten note by 

a CCT young person. The second Service Sunday event was held after worship during "Lemonade on the 

Lawn" on June 24th. Members wrote letters of gratitude to Deployed Troops, Veterans, New Recruits, and 

First Responders to be delivered via the organization, Operation Gratitude. The last event for the year, in No-

vember, was gathering baby products for young mothers and donated to Community Giving Tree in  

Boxford. We invite the congregation to give us suggestions for future projects. 

 

NuDay Syria is an organization based in New Hampshire that ships  educational supplies and clothing  

collections to refugee camps in “safe zones” in Syria. On October 28th the Adult Christian Education  

Committee and Board of Missions hosted a visit by Nadia Alawi, the founder of NuDay Syria. Nadia was 

introduced at the start of our worship and presented with our donation check, and after worship at the  

Emerson Center Nadia gave an inspiring presentation of their work in Syria.  
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On the Sunday before Thanksgiving we held our annual food collection for Haven from Hunger, which is part 

of the nonprofit, Citizens Inn in Peabody. In addition to driving the collection truck, Executive Director Corey 

Jackson gave us an update on their work in the North Shore area, and how our donations support the expansion 

of their kitchen and training programs. 

 

In our annual Christmas “Gifts of Love” program, our congregation provided 130 gifts for 65 children through 

the Department of Children and Families in the Merrimack Valley including Topsfield. Our Board also hosted 

the coffee hour on “Gifts of Love” Sunday, which coincided with the children’s Christmas.  

Pageant.  

 

In December we supported a build a bed project in Lynn through the Massachusetts Coalition for the Home-

less. Organized by Amy Bruch 5 families participated. 

 

The board began 2018 with a warm welcome to new board member Charise Nulsen. 

 

Respectfully Submitted, 

James Barnes, Chair   

John Burgess   Charise Nulsen    

Sue Blanchard   Pam Warren    

Kathy Hartmann  Claudia Worth 
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The 2018 Budget, as approved by at the Annual Meeting, anticipated that Expenses would significantly exceed 

Current Income, requiring withdrawal of approximately $107,000 from the Watson Fund reserves to balance 

the operating Budget.  However, due to Income which exceeds Budget by 3%, and Expenses which were less 

than Budget by 5%, only about $67,000 was required from Watson Income.  While this is an impressive im-

provement over Budget based on the Boards’ commitment to reducing expense, we are still drawing too much 

from reserves to maintain the value of our reserves going forward. 

 

Budget Performance 

• Expense exceeded Current Income  by about $67,000, $40,000 less than budgeted.   

 

 Income exceeded Budget on every income category.  Pledges and Offerings were $10,000 (3%) more than 

 Budget.  Other income exceeded Budget by $3,000 (3%) driven by Rental of Facilities (+3%) and  

 Miscellaneous ($2K vs. a budget of $0).  Total Income was $27,000 less than Budget due to the decreased 

 need to draw income from the Watson Income Fund.   

 

• Investment Income improved over 2017 results: 

 o CCoT Endowment proceeds were up 9% over 2017 ($36.0K vs. $33.0K) 

 o Watson Trust proceeds were $41,000 vs. $40,000 in 2017. 

 

• Total Expense was $27,000 (5%) below Budget.  All Expense categories finished under Budget. 

 o Missions & Outreach -            $ 42,000 vs. $ 45,000 (93%) 

 o Staff -                 $341,000 vs. $356,000 (96%) 

 o Children & Youth -             $    6,700 vs. $    7,000 (96%) 

 o Deacons -                $    3,000 vs. $    4,800 (62%) 

 o Community & Communications -        $    4,000 vs. $    5,000 (82%) 

 o Property -                $109,000 vs. $112,000 (97%) 

 o Operating -               $ 20,000  vs. $ 23,000  (87%) 

 TOTAL EXPENSE -              $525,000 vs. $552,000 (95%) 

 

Balance sheet 

The assets on the CCoT Balance Sheet consist of our holdings in Fidelity Funds (aka The Endowment) and our 

working accounts, checking and money market, at People’s United.  Investments on the Balance Sheet are car-

ried at actual market value. 

 

• Balance Sheet assets finished the year at $1,058,000 vs. $1,119,000 at 2017 close (-5%).  This is due both 

to our drawdown of reserves as well as recent market instability. 

 

 
 

1Current Income is income before any funds are transferred from the Watson Income Fund to balance the 

Budget for the year. 
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• Cash on Hand was $55,000 vs. $66,000 at 2017 close.  This number simply represents our cash on hand at 

 the close of the year.  The number moves around from month to month as it represents our working funds.  

 Its value at any time is a function of cash activity at that time. 

 

• Market value of the Allen T. Watson Trust, net of proceeds and fees, decreased $105,000 (7.5%) from 

 $1,397,000 to $1,292,000. CCoT does not own, or control the management of, the Watson Trust.  We are 

 its primary beneficiary. 

 

• The balance in the Watson Income Fund – the Church’s primary reserve fund and the fund into which the 

 proceeds from the Watson Trust are deposited – decreased $52,600 from $146,500 in 2017 to 93.900 at 

 2018 close.  This decrease is due to the funds transferred to the operating budget in 2018 to balance the 

 budget. 

 

 In order to restore some of the investment value of the Church’s endowment, the Finance Committee  

 retained $18,000 of 2017 investment proceeds and placed it in a restricted fund. 

 

Recognition of the CCoT Financial Team 

I said this last year, but it’s worth repeating.  The best part of the Treasurer’s job is that most of the actual 

work is done by other people.  My thanks (and yours) to Sue Wilkinson (Asst. Treasurer), Rich Hopkins 

(Recording Secretary), Bob Knutsen, Kim Itz, and Cheryl Hopkins (Financial Secretaries).  Thanks also to the 

Board of Trustees and particularly the Finance Committee who work to manage the operating affairs of the 

Church and to maintain and enhance its financial soundness so that we can continue to support and improve 

our ministries. 

 

Respectfully Submitted, 

 

Bruce Jones, 

Treasurer 
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CCoT 2019 Budget Narrative 

 

The proposed 2019 budget is based on the desire to expand on the successful efforts in 2018 of the various 

boards to control expenses which, along with increases in pledge income resulted in a $40,000 reduction in our 

need to tap reserves to balance the budget.  This budget is considerably “tighter” than last year’s, but maintains 

the Church’s ability to support staff and programs. 

 

Income 

Projected Current Income  for 2019 is $472,000, an increase of 3% over 2018’s Actual Current Income of 

$458,000. 

 

• Pledges and Offering ($353,000) are forecast at 5.6% above 2018 Actual of $334,000. 

 Transfers from Prior Year Income (Fair Booth and Endowment Income) are $47,000 are up 4.4% over 

2018 ($45,000). 

 

Expense 

Total Expense is budgeted down 1% from 2018 Actual, $520,000 vs. $525,000 and 5.8% down from 2018 

Budget ($552,000). 

 

• STAFF EXPENSE (68% of the Budget) is budgeted to increase 2.8% over 2018 Actual to $351,000.  This 

increase was driven by three factors: 

 o  Staff Merit increases 

 o  Full year staffing of Music Director and Youth Administrative Asst. positions. 

 o  Health Insurance premium increases. 

 

 MISSIONS & OUTREACH (7% of the Budget) decreases 11.9% from 2018 Actual ($42,000)  

 to $37,000. 

 

• CHILDREN &YOUTH (1% of the Budget) decreases 6% from 2018 Actual to $6,000. 

 

• DEACONS (.4% of the Budget) decreases 23% from 2018 Actual to @$2,000. 

 

• COMMUNITY & COMMUNICATION (.8% of the Budget) increases 4% over 2018 Actual to $4,000 

with slight increases in budget for Hospitality and Community Building. 

 

• PROPERTY EXPENSE (19% of the Budget) decreases 11% from 2018 Actual to $97,000.  This de-

crease is largely driven by projected improvements in maintenance contracts. 

 

 

 

_____________________________ 

 
1Current Income is Income from the current budget year, before any transfers from reserves to balance the 

budget. 
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• OPERATING EXPENSE (4% of the Budget) is a 15% increase over 2018 Actual to $23,000.  The   

 2019 number is essentially level budgeted with the 2018 Budget.   

 

It should be noted that Trustees plans to re-examine all service and insurance agreement and, where appropri-

ate, re-bidding them which may result in additional expense savings during the year. 

 

Watson Income Fund 

Of our two funds providing investment income, the Watson Income Fund is the fund used to make up any 

difference between Current Income and Expense.  Typically the Church has received about $40,000 each year 

from the Watson Trust, which proceeds placed in the Watson Income Fund.  It is the goal of the finance 

committee to maintain and enhance the value of these funds.   

 

 The 2019 Budget anticipates needing about $48,000 from Watson Income to balance.  This is a decrease  of 

$19,000 from the amount used in 2018 ($67,000) and $59,000 less than what was anticipated in the  

 2018 Budget ($107,000).  Assuming no changes in Income or Expense, this will deplete the Watson   

 Income Fund by 8,000, from its current value of 94,000 to $86,000. 

 

• While this is considerably improvement over past years, we need to get our annual draw from Watson 

 down to $30,000 or less in order to be able to maintain the value of the fund going forward. 
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 CCoT 2019 Budget - 1/10/2019 

     

     

      

    2019 

     

     
GENERAL FUND    

     
INCOME     
CURRENT PLEDGES AND OFFG   

 Current Pledges & Offg   $                                                     337,563  

 Prior Pledges    $                                                                -    

 Pledges Paid Prior Year   $                                                        12,437  

 Plate    $                                                          3,000  

     

Subtotal Current Pledges And Offg   $                                                     353,000  

     
TRANSFER PRIOR YR INCOME   

 Prior Year Endow Income   $                                                        20,000  

 Watson Income Balancing   $                                                        48,171  

     $                                                                -    

Subtotal Transfer Prior Yr Income   $                                                       68,171  

     
OTHER INCOME    

 Watson Income    $                                                                -    

 Pre-School Rent   $                                                        42,000  

 Rental of Facilities   $                                                        30,000  

 Current Fairbooth Income   $                                                        27,000  

 Miscellaneous    $                                                                -    

 Balance Sheet Transfers   $                                                                -    

     $                                                                -    

Subtotal Other Income    $                                                       99,000  

     

     

TOTAL INCOME   520,171.00  

     

     
EXPENSES     
MISSIONS & OUTREACH    

 LOCAL    

 TriTown Council   $                                                          2,000  

 Youth Learning & Serving   $                                                          3,000  

 Top Cupboard    $                                                                -    

 Lifebridge    $                                                          2,500  
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 Social Justice Committee   $                                                             500  

     $                                                                -    

 Subtotal Local    $                                                          8,000  

     

 HANDS-ON    

 Haven From Hunger   $                                                          2,000  

 Habitat for Humanity   $                                                          1,000  

 Emmaus House    $                                                          2,000  

 Beverly Bootstraps   $                                                          1,500  

 RIM    $                                                          2,000  

 Lifebridge groceries   $                                                          4,000  

 NuDay Syria    $                                                          2,000  

 Straight Ahead Ministries   $                                                          1,000  

 Service Sundays (new)   $                                                          2,000  

     $                                                                -    

 Subtotal Hands-on   $                                                       17,500  

     

 NATIONAL/INTERNATIONAL   

 World Vision    $                                                                -    

 USFCH    $                                                          3,000  

 USFCH Sponsor a Child   $                                                             520  

 Rural Pre-Ventures   $                                                          1,000  

 Christian Appalach. Pro   $                                                                -    

     $                                                                -    

 Subtotal National/international  $                                                          4,520  

     

 OTHER    

 OCWM    $                                                          5,000  

 Mission Vision    $                                                                -    

 Contingency Expenses   $                                                          1,500  

 Disaster Relief    $                                                                -    

     $                                                                -    

 Subtotal Other   $                                                          6,500  

     

     

Subtotal Missions & Outreach   $                                                       36,520  

     
STAFF EXPENSES    

 Minister's Salary   $                                                        45,567  

 Housing Allowance   $                                                        50,255  

 Auto Reimbursement   $                                                          2,500  

 Social Security Allowance   $                                                          7,330  

 Ministers Ret Annuity   $                                                        12,769  

 Life Ins/Dis Insurance   $                                                          1,368  

 Health & Dental Insurance   $                                                        26,475  

 Reimbursable Expenses   $                                                                -    
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 Pastoral Expense   $                                                                -    

 Professional Expenses   $                                                          1,750  

 Continuing Ed    $                                                                -    

 Cell phone    $                                                          1,000  

 Associate Pastor Salary   $                                                        34,199  

 A.P. Housing Allowance   $                                                        21,774  

 A.P. Auto Allowance   $                                                                -    

 A.P. Soc Sec Allowance   $                                                          4,282  

 A.P. Benefits    $                                                        19,633  

 A.P. Ret Annuity   $                                                                -    

 A.P. Health/Dental Ins   $                                                                -    

 A.P. Reimbursable Expense   $                                                                -    

 A.P. Continuing Ed   $                                                             750  

 Dir Child/Youth Min Sal   $                                                                -    

 Dir Child/Youth Min SS   $                                                                -    

 Dir of Youth Mission   $                                                                -    

 Dir of Youth Mission SS   $                                                                -    

 Youth Admin Asst Sal   $                                                          4,728  

 Youth Admin Asst SS   $                                                             362  

 Admin Asst Youth   $                                                                -    

 Admin Asst Youth Soc Sec   $                                                                -    

 Dir Music/Arts Salary   $                                                                -    

 Dir Music/Arts Soc Sec   $                                                                -    

 Dir Music/Arts Health Ins   $                                                                -    

 Music Director Salary   $                                                        38,000  

 Music Director Soc Sec   $                                                          2,907  

 Music Director Continuing Ed.   $                                                          1,000  

 Organist Salary    $                                                                -    

 Organist Soc Sec   $                                                                -    

 Office Manager Wages   $                                                        45,999  

 Office Manager Soc Sec   $                                                          3,519  

 Office Mgr Health/Dental   $                                                          6,186  

 Admin Asst Wages   $                                                                -    

 Admin Asst Soc Sec   $                                                                -    

 Sunday School Coordinator                                                   __________  

 Children's Music Director   $                                                                -    

 Sexton Wages    $                                                        10,608  

 Sexton Soc Sec    $                                                             812  

 Substitute musician   $                                                          2,000  

 Merit Pool    $                                                                -    

 Pulpit Supply    $                                                             300  

 Accrued Sabbatical   $                                                          3,000  

 Workers Comp Ins   $                                                          2,040  

 Pastor Hiring Costs   $                                                                -    

     

Subtotal Staff Expenses    $                                                     351,111  
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CHILDREN, YOUTH & FAMILY    

 Sunday School    $                                                          2,400  

 Family Programs   $                                                          1,000  

 Faith Formation    $                                                             650  

 3 Youth Groups    $                                                             860  

 Childcare    $                                                          1,345  

     $                                                                -    

Subtotal Children, Youth & Family   $                                                          6,255  

     $                                                                -    
DEACONS     $                                                                -    

 Adult Education    $                                                             500  

 Contract Musicians   $                                                                -    

 Music Maintenance   $                                                             750  

 Special Celebrations   $                                                             250  

 Worship Maintenance   $                                                             300  

 Audio/Visual    $                                                             100  

 Flowers                                                   __________  

 Library    $                                                             100  

 Parish Care Team   $                                                             200  

 Women's Ministry                                                   __________  

 Misc Small Group Ministry   $                                                                -    

 Collations                                                    __________  

     $                                                                -    

Subtotal Deacons    $                                                          2,200  

     
COMMUNITY & COMMUNICATION   

 Worship Arts    $                                                                -    

 Hospitality    $                                                          1,000  

 Community Building   $                                                          1,700  

 Mailings and brochures   $                                                          1,050  

 New Member Development   $                                                             500  

     

Subtotal Community & Communication   $                                                          4,250  

     
PROPERTY EXPENSES    

 Fuel combined    $                                                                -    

 MH OIL (now gas)   $                                                          3,500  

 Gas - EC    $                                                          8,000  

 Custodial Services   $                                                                -    

 MH cleaning    $                                                          4,000  

 EC cleaning    $                                                        25,400  

 Insurance    $                                                          8,835  

 Repair And Maintenance   $                                                                -    

 Repair & Maintenance comb   $                                                        15,000  
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 MH repair/maint    $                                                                -    

 EC repair/maint    $                                                                -    

 Electricity combined   $                                                        15,500  

 MH Electricity    $                                                                -    

 EC Electricity    $                                                                -    

 Water    $                                                          1,600  

 Landscape Maintenance   $                                                          5,400  

 Snowplowing    $                                                          6,000  

 Trash    $                                                          2,300  

 Heating maintenance combo   $                                                                -    

 MH  heat maint    $                                                             500  

 EC heat maint    $                                                          1,200  

     $                                                                -    

Subtotal Property Expenses    $                                                       97,235  

     
0PERATING EXPENSES    

 Printing & Supplies   $                                                          2,100  

 Postage    $                                                          1,000  

 Telephone    $                                                          2,800  

 Service Contracts   $                                                          4,500  

 Lease - Copier    $                                                                -    

 Repairs - Office Machines   $                                                          1,300  

 Temp Office Help   $                                                                -    

 IT Support    $                                                                -    

 IT Equipment    $                                                             500  

 Payroll Service    $                                                          2,100  

 Bank Fees    $                                                             550  

 Public Relations   $                                                                -    

 Church Council    $                                                             300  

 Stewardship    $                                                             350  

 Mass Conference Dues   $                                                          5,500  

 Conference Expense   $                                                             100  

 Contingency    $                                                          1,500  

     $                                                                -    

Subtotal 0perating Expenses    $                                                        22,600  

     

     

TOTAL EXPENSE                                                              

     

Income Minus Expense                                                                         
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